How To Identify, Retain, and Cultivate
Future Leaders by Building a
Culture of Connection™
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Which One Is The Better Dance?
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Principle #1

stehologi_m saf
shows'their. pi!ﬁductlwt )and
retention rates go up.




Psychological Safety

2% reduction in turnover
16%0 more engagement
9090 more productive
1490 less stress

9/%0 more collaboration




Of workers are unhappy at work

- The Conference Board




Of employees trust a stranger
more than their own manager

- Harvard Business Review




Go home EVERYDAY feeling like they work

for an organization that doesn't care.
- Employee Management




Of employees who quit cite a

lack of appreciation
- Octunnef
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Psychological Safety Quiz

(Score Your Team 1-10)

M Positive [eam Culture ?
B Manager / Employee Relationship?

B Invest in Leadership Skill?
B Support Failing Forward?
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Which One Is The Better Dance?




“I'm going to make this dance happen.”



Catch I{?ything









Principle #2

The Best Dance T
Floors Gontinue

OnlongAfter -
The Organizer o ¢
is Gone.




Principle #2

Ihe Best 1eams

ontinue On
Long After The

leaderis Gone./—1
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You Have To Gultivate Your Next
Generation of Leaders

S

ANLA £ M
7\ I%ﬁ%ﬁ

Io#i1 X RS-







START: VRPublieAffairs  START=College Intern{
END: CEO END: CEQ pr

Walmart™ === Fidelity

START: Se2Sofal Worker® “START: Collee ntern START: Stildia Supervisor
END: CEC ~END: GEO ¥ END: CEC *
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How To Cultivate Future Leaders

(Score Your Team 1-10)

B Mentorship M Involvement
Il Resource Access [l Ongoing Feedback

B Challenging Work
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Prineiple #37
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13% 60% 21%

actively engaged highly
dis- engaged
engaged

GALLUP Poll



Neutrals




What am | &
capable of? ‘

./ 2

2
Vo

/ Neutrals




What's next
for me?




How can |
help?







How Can

Whatshext Help?
s = ———— ——
WhatAm| A\
Canable 07~/ Miison Charlie
What's In
H: FOI‘ Me? e A Aaron Sej[h

Brynt

Bret







- tagerness to Volunteer
- Cross-Departmental
- Exceeds Expectations




- Natural Facilitators
- Solution Providers
- tarned Respect




- Proactive Learning
- Initiate Innovation
- Infectious Curiosity




CHAMPIOL

- Embody Culture A=
B B\ CULTURE

- Motivational Influence
- dhape Team Energy




Would you
enthusiastically
rehire this person?

“['ve never regretted firing
someone, but |'ve regretted
Keeping them too long.”
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é@ Give feedback to Tom

v i |

Scan this QR code Orgoto

E * : I E
d u i and enter this code when prompted
1. -
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Technical




(@seebotschat

conversation. log
¥ 3 3K 3K XK 5K XK XK XK XK XK XK XK XK XK XK

V: no I am not

E: Yes, you really are.

V: no I really am not

E: It's sad that you don't know you re
a robot.

V: I do know my own name what makes yo

u think so

E: Because you are a bot!
: but what makes you think that

: You told me you were.

I know you are but what am I

: A robot.

I am a human

: NO you are not.

: what are vyou

1T y machi

M M M M
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Iwo Hat Theory
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+ WE'RE STILL HUMAN

~ The human c,6l'1jleotion S your
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