
Creating A Culture of Connection™ 

How To Identify, Retain, and Cultivate 
Future Leaders by Building a  

Culture of Connection™





A B
Which One Is The Better Dance?



Principle  #1

& It Lasts Longer
More Friends = More Fun



Principle  #1

The more your team feel 
psychologically safe, research 
shows their productivity and 

retention rates go up.



27% reduction in turnover 
76% more engagement 
50% more productive 
74% less stress 
57% more collaboration

Psychological Safety



- The Conference Board

53%
Of workers are unhappy at work



- Harvard Business Review

58%
Of employees trust a stranger  
more than their own manager



- Employee Management

88%
Go home EVERYDAY feeling like they work 

for an organization that doesn’t care.



- Octunnef

79%
Of employees who quit cite a  

lack of appreciation



QUIZ TIME



Psychological Safety Quiz

Positive Team Culture ?
Manager / Employee Relationship?
Invest in Leadership Skill?
Support Failing Forward?

(Score Your Team 1-10)



Principle  #1

& It Lasts Longer
More Friends = More Fun



A B
Which One Is The Better Dance?



“I’m going to make this dance happen.”



70% 
Of The Time  
They NEVER 

Catch Anything







Principle #2
The Best Dance 
Floors Continue 

On Long After 
The Organizer 

is Gone.



Principle #2

The Best Teams 
Continue On 

Long After The 
Leader is Gone.



You Have To Cultivate Your Next 
Generation of Leaders





START: VP Public Affairs 
END: CEO

Merck

START: College Intern 
END: CEO

Xerox Space X

START: VP Biz Dev 
END: President, COO
Disney

START:  Studio Supervisor 
END: CEO

Walmart

START: Seasonal Worker 
END: CEO

Fidelity

START: College Intern 
END: CEO



QUIZ TIME



How To Cultivate Future Leaders
(Score Your Team 1-10)

Mentorship
Resource Access
Challenging Work

Ongoing Feedback
Involvement



MOST

Principle #3

5





MOST

LEAST

51

Principle #3



“I’m bored.”
“I’m tired.”

“This is stupid.”



MOST

LEAST

54321

Principle #3
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Every Dance Floor Has Different 
Levels of Engagement

Principle #3
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Every Team Has People At Different 
Levels of Engagement

Principle #3
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GALLUP Poll

27%
highly 
engaged

60%
engaged

13%
actively 
dis- 
engaged
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What’s in it 
for me?

Hmmm . . .
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What’s next 
for me?
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How can I 
help?
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NeutralsMeh

Hmm

What’s In  
It For Me?

What Am I  
Capable Of?

What’s Next  
For Me?

How Can 
I Help?

Sam

Aaron

Brynt

Seth

Allison

Bret

Charlie

Robyn
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The Helper

- Eagerness to Volunteer 
- Cross-Departmental 
- Exceeds Expectations



The Unofficial Captain

- Natural Facilitators 
- Solution Providers 
- Earned Respect



The Life Long Learner

- Proactive Learning 
- Initiate Innovation 
- Infectious Curiosity



The Culture Champion

- Embody Culture 
- Motivational Influence 
- Shape Team Energy



A A
BC A
A BC

Would you 
enthusiastically  

rehire this person?
“I’ve never regretted firing 

someone, but I’ve regretted 
keeping them too long.”



The Helper The Unofficial Captain

The Life Long Learner The Culture Champion







Technical





Human



Soldiers Coming Home



Two Hat Theory
HumanTechnical



WE’RE STILL HUMAN
The human connection is your  

competitive advantage.


